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1.    (C)    OPaiATI^S;    Significant Activitiw 

a, (U)' Comiind: 

(1) Mission:    Th« 2d Infantry Uirision has been assigned four aia^.on» 
by I Corp* (Group). 

(a) Dafsnd in sector in «vent of hostile attack. 

(b) Implement US Responsibilities under Armistice Agreement of  1953 in 
eeeter. * 

(c) Conduct anti-infiltration, anti-raiding, counter-espionage, counter 
sabotage activities. 

(d) Implement 2d Infantry Division portion of EUSA Cold «tar Program. 

(2) Organization: Headquarters, 2d Infantry Division is organized under 
HTGki 07-OO4E by authority of USARFAC General Order 634, dated 17 October 1968, 
and supplemented by TUA P3 «AHA99 02. 2d Infantry Division Task Organization 
at the close of the reporting period is furnished at Inclosure i. 

(3) Visitors: 

(a) During the reporting period 135 personnel visited the 2d Infantry. 
Division.    A list of distinguished visitors is furnished at Inclosure 4. 

(b) A program designed to insure the safety of distinguished visitors 
was initiated in September 1970.    Commanders of units assigned or attached 
to the 2d Infantry Division reviewed records of all personnel assigned to | 
their units to identify those individuals who present a possible threat to 
distinguished visitors.    The ACofS, G2 has initiated a,master file of all 
individuals who present a possible threat to distinguished visitors.    All 
comanders are required to update their initial input to this program on a 
continuing basis. 

(4) Command and btaff:    M} Gilbert H. Woodward assumed command of the 
2d Infantry Division on 19 October 1970.    Changes of command and staff 
assignments are furnished at Inclosure 5. 

b. (U)    A summary of operations involving North Korean forces in the 
2d Infantry Division during the period 1 Aug - 31 Oct 70 follows: 

(1)    At 2823551 Aug 70,  three (3) Ul's were engaged by personnel of B 
Company, 2d Battalion, 38th Infantry as they attempted to penetrate the ROK 
through the 2d Infantry Division sector by cutting a hole in the chain link 
barrier fence.    One (1) of the three (3) UI's was wounded in the fire fight 
wnich connenced immediately after friendly personnel initially engaged the 
intruders.    Hostile fire was received from a wood line approximately 100 
meters from the fence as the three (3) UI's fled to the north,    footprints 
found by a tracker team the following morning indicate that as many as 
eight (8) hostile personnel were involved in the attempted penetration 
and that one (1) individual was wounded.    There was no penetration of the 
ROK.   FOR nr irr DOWNMADD AT 3 YEAI MTIIVAIS; FOR  OT  UT 

704228 
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(2) At 3UU230I Aug 70,  one (U UI threw a hand grenade into a foxhole 
in the  97th KJT (KOK)  sector manned by  personnel of Ist Platoon,   Ist Company, 
1st battalion,   97th KCT  (ROK).    Blocking positions were üimediately estabi.JTied 
and at first light a sweep was conducted which produced two (2) hastily con- 
cealed equipment caches in the vicinity of the initial incident.    At 1005 
hours personnel thought they observed two {2)  ül's floating in the river and 
prepared to take the UI's under fire when 20 rounds of heavy caliber machine 
t-uii fire were received from a NK guard post.    The UI's in the river were 
Subsequently engaged by 50 Caliber mxchine gun and 81  and bOKM mortar fir«, 
with undetermined results,    from available information, it has not been 

* determined if the tvte  (2; UI's, believed to be NK escort agents, were ex- 
filtratin^ after guiding; an agent into  the RQK or if the UI's had attempted 
to rendezvous and exfiltrate with an agent who had completed his mission in 

" ROK. 

(3) At 01112? üct 70,  a UH-1U helicopter flying in the vicinity of 
bS 962J37 in the 97th RCT area, was fired on by North Korean 14.5HK 

. niichinejuns located at BS 947W9.    hemoers of 97th KÜT returned fire with 
] 50 caliber machine^uns.    There were no friendly casualties or damage to 

helicopter.    As a result of the  firing incident, a no fly line was 
established for 2d Infantry Division aircraft from coordinates BS V90901 
south to BS 99dB84,  southwest to BS 977B69,  south to BS 969808, north and 
east along the  south  bank of the Imjin River to BS 990901.    It was recom- 

! trended that t,he no fly line oe recognized by I Corps  (Gp) and rfth Army 
aviation units.    The Division recorunendation was accepted and now applies 
to all aircraft  in Korea.    Request for emergency medical evacuations and 
tactical missions in the 97th KCT must be cleared through the Division 0-3. 

U)    At 0706251 Oct 70 two (2) UI's were ooserved floating in the Imjin 
River by personnel from Ist rlatoon, 98th Reconnaissance Company,  97th RCT 
(ROK) and were engaged with small arms fire.    Immediately after friendly 
fires commenced,  several NK guard posts began firing Ijeavy caliber machine- 
guns into the 97th RCT sector.    The 97th RCT returned that fire with 50 
caliber machineguns.    At 0635 hours the  UI's were again observed and were 
taken under fire with 50 caliber and li^it machinegun fire.    The two (2) 
UI's were observed at 0730 hours on a mud flat,  one (1) crawling and dragfing 
the other.    The one (l) crawling individual released the other,  suspected to 
be dead from friendly fire,  when again taken under fire by 97th RCT personnel 
and fled toward the river and was lost from sight behind a ridge.    It is 
believed the two (2)  UI's involved in this incident were NK escorts agents 
exfiltrating the ROK. - 

c.    Signal: 

{])   During this period work was completed in extending the spiral-four 
cable links of the DKZ underground cable system froa points along Barrier 
-jtid to the Cuard t'osts.    The DMZ underground  cable system provides a 

distribution system for the Dial Exchanges serving units in the Camp Young 
and Camp Dodge/Greaves and JSA areas.    In addition it provides,telephone 
circuits to interconnect GP's with adjacent GF's, GP's with Battalion IOC's 
and GP's with Barrier Gates. 

2 '; 
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(2)    The dial exchange located at Camp Custar was expanded from a 1000 
line to a 1400 line capacity.    Tht- expanded facility became operational 
on  1 August 1970.    The new equipment that was installed provides universal 
dialine  capability within the I Corps area and throughout Korea on a 
selected subscriber basis. 

t 

d.     (U)    Aviation: 

(1) During the reporting period, the 2d Aviation Battalion received 
7 0H-5«i (KiaJk) aircraft to replace the OH-23 (RAVüN) which were being 
phased out of our inventory.    In conjunction with this acquisition, A 
aviators of B Company were transltioned into the OH-58 in July by the New 
Equipnent Training Team from Bell Helicopter.    Other aviators with the 
battalion, as well as new arrivals,  are continuously being transltioned 
into the 0H-5d. 

(2) »ith the acquisition of the OH-^d, a training program was established 
at I Corps (Cp) to familiarize aviators with the XM-27 AKMAM£NT Subsystem. 
The individuals involved had previously received classroom instruction from 
tue hew Equipment iVaiiilng   Team at >«£C0K.    The actual weapon firing was con-   1 
ducted in I oorps.    n total of  seven {7) Aviation Battalion personnel were 
familiarized with the XM-27 subsystem.    As personnel -turnover occurs, 
additional aviators will be trained with  the subsysttfn. 

(3) The 2d Aviation Battalion continued its M-23 armament suosystem 
(door gunner) qualification for the crew chief and door gunners of the 
UH-IU's.    The training program includes assembly, disassembly, maintenance, 
safety ana firing techniques in the M-23  subsystem.    After the ground 
classes were completed,   the» individuals were flown to Nightmare Hange 
where the actual firing was conducted.    During the reporting period 5 crew 
members were qualified in the M-23 subsystem. 

(U)    During the reporting period) the 2d Aviation B.ittalion oegan op- 
erating with a k point hot refueling system for aircraft utilizating Jf-U. 
The system is set up on the Northeast side of the runway at A-112,  utilizing 
a  10000 gallon blatder, 350 C'M pump and other necessary attachments.    This 
hot refueling system allows the aircraft to be refueled without snutting down. 
This adds flexibility to the Aviation Battalion's operations and has improved 
our mission-ready status. 

(5) During the reporting period, 2d Aviation Battalion provided the 
2d Infantry Division with more than 2500 hours of aviation support in con- 
Junction with operational and training requirements.    This  support was broken 
down into approximately  1000 hours of Light Observation uircraft  (OH-23) 
(OH-58) and 1500 hours utility aircraft.    These aircraft were utilised by 
the 2d Infantry Division on conunand argl control (airmobile) training and 
administrative flights. 

(6) During August,  the Readiness Evaluation Teams (HEX) within the 2d 
Aviation Battalion began their Inspections.    The purpose of the HEX pro- 
gram is to insure a high degree of logistical readiness through quarterly 
inspection of applicable areas.    AU 24 teams inspected each company during 
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the quarter und instilled a new awareness of the battalion's logistical 
readiness status within the members of tne battalion.    This awareness has 
resulted in increased efforts to improve logistics readiness.    As thu RUT 
program moves into the 2d quarter,  it is expected that the battalion's 
logistical status Mill improve substantially. 

e. (U) Training. 

U;    In late nugust of this year the mission of the Advance Comoat 
Training Academy (AOTA) WUS changed and instructions Mere issued for AUTA 
to initiate a preliminary (PJ training course for the entire divli. ion.    The 
mission of thiscourse is to give all newly assigned personnel in the grade 
oi 0-3  and  below an orientation of the  2d Infantry Division,  its mission, 
organization <.nd TAOK.    The  course has  since  been expanded to incluae several 
manditory training  requirements.    The  "P" training course now consists of 
four (4) days of instruction and orientation for all 2d infantry Division 
replacements 0-3 and below.    Since the  start of the "P" training course on 
d September,  thirteen U3) classes nave been conducted with approximately 
1300 personnel attending. 

[2) On 24 Oct 70 the AJTA training mission was expanded to include a 
similar course  for all KATUSA replacements.    This course is a two (2) day 
orientation on the 2d Infantry Division with  instructions on US weapons 
and equipment also included.    The KATDS* receives this course before he 
reports to his  unit. 

f. (Oj    Anti-infiltration: 

U)    tJn I August the occupation of positions along the south bank of the 
Injin hxver forward of the Civilian Control Line by personnel from the 2d 
infantry üivision w^s suspended.    This action was taken aua  to the improvement 
of tae barrier fence and barrier otKrations.    It also»assisted the division 
in efforts to cope with tne continuing reuuction of personnel levels.    At 
the present time the Homeland Heserve Force occupies 4V positions in the same 
vicinity as  tne positions  formerly occupied by 2d Division personnel.    This 
operation is coordinated with the Korean National Police.    The 2d Infantry 
Division remains prepared to occupy the positions should the need arise. 

{2)    The  installation of a lighting  system utilizing sealed beam lights 
and  IOKM generators was begun on  19 August.    This system is  to be  installed 
on the barrier fence across tne entire 2d Infantry Division sector of the 
DHZ.    The  system increases  .isioility along tne barrier fence auring hours 
of darkness and is  oeing installed by the VAHO corporation.    At the close 
of the  reporting period 22 kilometers of the lighting system had been in- 
stalled and   -as operational. , 

(3) Daring the reporting perioa,  rear area search operations within 
the Division were evaluated.    The evaluation pointed out that rear area 
searches south of the Imjin Kivcr were discontinued in November 1V69 primarily 
due to a lack of results,  reduced North Korean agent activity, and economy 
of force measures.    It was concluded that the resulting absence of rear area 
searches in the Division had the effect of leaving a gap in the coverage ox 
the I Corps (Gp) area;    a situation which could be  potentially exploited by 
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the  enemy ana politicaiiy embarrassing to U.S. forces in Korea.     Periodic 
rear area searches «ire reinstituted  on 2U October  1970.    Appendix 7 
(Fenodic near nrea Searches^  to 2d Jivision ol wis prepared  to provide 
necessary guidance for tn^ conduct of the  searches.    Distribution of this 
«Pfxmdix wiil be completed during the next reporting period. ; 

g.     (U)    Logistics: 

(1) Between 1^ August ani 2) September, the 2d SfcT Battalion moved from 
Camp Jessup and üan.p A lams to the new SvT compound vicinity Kunichon-Ni, Korea. 

(2) On 7 »etOMr the 2d Infantry uivislon received the last of the 
MoOAl   tarnts.     Thii. gave tne division a total of  118 KoOA 1   tanKs.    At the 
close of the reporting ;*?riod 99 of the  121 M4dA2C tanks formerly utilized 
by the division had Deen retrograded. 

h.     ^ü)    Engineer: 

(1) Since «ugust   17^0 the  2d Engineer Battalion has coirunitted nearly all 
of its  resources - tnree engineer line companies - to completing the  re- 
habilitation of the L)KZ UU.11M  t-'otits.    Ouara Posts Jane  (oo2),  oeryi ^6ölJ, 
Katie  (5ö7)f Dess.irt (i)ö3),  and  beiler (^öl) were completed during the period 
August  through uctouer  1970.    This  maKes eight out of a total of eleven Ouard 
Posts that nave been rehaoilitated as of 31 October  1V70.    The three remaining 
uuard Posts vary between ninety-five percent and ninety-nine percent complete. 
A typical Guard Post complex consists of a 16'  X 32'   sleeping bunker, a command 
post,  an alternate commind post,  a Vnrying number of 5'  A >'  or S* X B1 

fighting bunxers,  a shower,   latrine,  ana supply and ammunition  storage bunkers. 
These facilities are connected  by a revetted trench and most of  ehe Guard 
Post complexes had perimeter fences constructed around them. 

(2) Spoonbill briuge is installed  twice a year by tne 2d Engineer 
Battalion - once in tne Spring and once  in the Fall. * The Bridge is a com- 
oination of a Juu'   span of M4T6 float oridge extending from the South shore 
of the Imjin rtiver to a series of four HVLB bridges supported on rock 
islands,  and terminates  in a rock causeway leading to the north  shore of the 
River.    This  fail, deep water and high water velocity from a late monsoon 
delayed  the  start of work on    reba^iing the rock  islands .ind  causeway until 
mid-September  1970.    Subsequent he vy rain^ destroyed portions of rook islands 
and causeway and further delayed completion of the  bridge.    The bridge was 
opened to traffic on 19 October 1970 and is expected to remain open and in 
the w.tter until the miudle of December  1970. 

i.     (Cj    Exercises: 

(l)    The 2d infantry division participated in the 1 Corps  \S*\>) CPI 
OPPOSING rlKE  II during the period   10 through  12 September  1970.    The 
primary division objectives for this  exercise were: 

(a) To refine  procedures  for displacing to and operating from field 
locations. 

(b) familiarize new command and  staff personnel with tactioal oparations 
and procedures. 3 
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(c) -".A.-rcise the division communications system and the submission of 
required reports. 

(d) Serve as a training vehicle in preparation for the UNC. Exercise 
r'OCUD LLUS. 

Ail of the oDjectives of the excercise were accomplished. 

(2)    The 2d Infantry Division participated  in the UNC CFX KÜCUb läNS 
rTf 71 during the period   12  chrough 2«! October  197Ü.    The primary division 
oDjectives for this exercise were: 

(a) To evaluate procedures as stated in the 2d Jiv TAC SO? and Operating 
Instructions. 

(b) To refine procedures for operating from field locations. 

(c) exercise Tactical Operations Center procedures. 

^d)    To detect  shortcomings in existing plans and procedures, and to 
initlnte corrective  action where necessary. 

All of the adjectives of tha exercise were accomplished. 

j.    (Ul    Lejal: 

The absigmr.ent of legal officers to origade and equivalent headquarters 
has  increased the potential for rendering legal services to subordinate units 
and experience nas  indicated that this potential is being actualized,  especially 
in the fields of military Justice, military affairs,  and  legal assistance.    A 
Brigade legal officer is more aocessiule  to  both summary and special court- 
mirti il convening authorities than a stafi' officer at division Headquarters. 
Thus crL-iiail law expertise is available to those co»nanders who must make 
initial  leterminations regarding the appropriate disposition of criminal charges. 
Appointing authorities and officers appointed either as investigating or ^.rvey 
officers ÜKewise have expertise readily available  to them.    Legal assist .nee 
is administered on a geographical rather than a command basis,  i.e.,     an 
indiviuual desiring  legal assistance may  seeK   such from the nearest legal officer 
• ithout reference to the unit of assignment.    The assignment of legal officers 
to five different geographical locations,  each  of which is centrally located 
~i a origade area,  as well ^s to Jivisicn headquarters,  permits  imividuals 
to ootain legal assistance from a le;;al officer in close proximity to nim. 
in addition,  legal assistance is  furnished at four other locations ^itnin 
tne Jivi:ion area on a regular,   weeKly oasis.     The degree of accessibility 
13 a factor in  the   use of avaiiaüle legal services and experience  indicates 
that increasing numbers of personnel are availing themselves of legal 
assistance. 

x.    ^C)    Reorganization of tne 3/23 infantry:    Due to personnel shortages 
within the ^d Infantry Jivision it was decided to reduce the 3/23 Infantry to 
caretaker status effective  10 September 1 //L  in line with the drawdown of  troops 
in Korea.    It was then directed by bUSA that one battalion of the 2d Infantry 

6 
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Division be brought to zero strength UUt 3'  October  lv70.    In accordance with 
this the 3/2J Infantry was seiectei to oe brought to  «ero strength,    personnel 
from the }/2j Infantry were rp iistriüuted to other divisional units.    The 
equipment of ine 3/23 Infantry was utilized to upgrade ejui.Jirent in other 
divisional units.    The  remainder of the ejuipnunt was turned int^ KUiSCON. 

1.    Army Audit Agency:    A te*m from the U.j. Army Audit Agency operated 
in ti,e division during most of the quarter.    The audit was directed pi tmarily 
in the area of supply and maintenance management with some work done in 
personnel management and  readiness reporting to provide an evaluation of the 
effectiveness atd,efficiency  «lUi  which the division used its resource«. The 
tea« visited the primary staff, nfi and  the following commands: 

(1) 2d ijattaiion,  2Jd Infantry. 

(2) 1st oattaxion, Jith infantry. 

(3) '3t riattalion, 72d Araior. 

(4) I^t battalion,   12th Artillery. 

(5; 7th Battalion,   I7th Artillery. ^ 

{(>) 702d Maintenance Battalion. 

(7; 2d Supply and Transportation Battalion. 

(A) 122d bi^nal Battalion. 

(9) 2d Aviation Battalion. 

(10^    2d Engineer Battalion. 
« 

Tentative Statements of Condition and Kecommendation ^TiJOCAH) are in the pro- 
cess of being submitted to the division for comment.     It is anticipated that 
the audit and resulting ToUCnrts should be completed by  the first of December. 

2.     (C)    Section 2,  Lessons Learned:    Commander's observation, Evaluations 
and Recommendations: 

a.    Personnel: 

(l)    Status of officers and  warrant officers: 

(ay    Ooservation:     On  1 Aug 70 the Division officer and warrant officer 
strength was 7od and V3 re. pectively.    These figures represented the lowest 
officer/warrant officer strength  since early this year.    During the report 
period, however, more officers came in than departed.    As of 23 Oct 7^,  the 
Division had 'Hfc and 91^ of authorized officers and warrant officei« respectively. 
Currently project«1 officer gains are sufficient to maintain that strengUi. 
In addition, the Division anticipates an influx of officers from the 7th 
Division as the personnel drawdown continues.    The officer influx should bring 
the  total officer/warrant officer strength to WOE/TDA authorization and 
prooably exceed it. 7 
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Cb)    bvaiaation:    Tna Division has maintained an acceptable experience 
level even thx^r. ciille ^rade officers, assigned vs authorized strength, 
reokiins at >4.* of loajors   4i4 ilt of captains.    Additionally, the large 
number of lieutenants we received in April and May now have five to six 
month.s of solid experience in troop leading. ' 

(c)   Kecoimendation:    That in view of the mission of this command,  the 
present assignment priority of u.e Jivision be maintained» 

(2)    Statue of ^nlialed Fersorviel: 

(a)    Observation:    üenior emisted personnel continue  slightly below 
lOU.c  strength.    As  a whole,  however,  the Division is approximatöly 220Ü 
enlisted men Deiow the KTOc. authorization.     This shortage is sligntly less 
than tne 5ep   /0 figure, which was tne lowest level reached in t*o years. 
Much of the   shortage occurs in tne middle grades. 

(by    Evaluation:    The number of enlisted personnel has oegun a slight 
upward movement.    A continued  increase  in the number of enlisted  personnel 
assigned is  necessary to insure the Division's ability to accomplish its 
mission unuer prolonged comoat conditions. y 

V 
(c)    hecommendation:    That the assignment    priority of Uie Division re- 

..uin uncnanged, ani that actual enlisted strength be increased to the KTOc 
autnonzation and maintained at tfVtt level. 

(3J    Judicial Actions: 

(a>    UDservation:    /ew Company Grade Officers are familiiir with the 
proper procedures for preparation of Court Martial aru äoard Actions. 

\L;    Evaluation:    The  lacK of Kncwle'ige has recited in error and  de- 
^.ay u. processing necessary documentation for such Judicial or administra- 
tive action.    In some instances. Court Martial cases have been dismissed on 
tne  basis of speeay trial motions. 

icj    hecorriw>taation:    That service schools include more military justice 
training in programs of instruction for Officer Basic and Officer advanced 
Courses. 

b. Intelligence: Nui'o. 

c. Operations: 

(1)    DTOC Operations: 

(a.)    Oüservation:    Tne G3 section formerly maintained the 24 hour operation 
of the JTOC.    Intelligence related reports were processed by the G3 repre- 
sentative or G2 persomi«! on an on call st .tus were contacted.    During the 
reporting period the G2 section initiated a program that provided a 02 re- 
presentative in the DTOC on a 24 hour basis. 
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(b) ^valuation:    The addition of a ü2 representative in trie JTOC A 
hours a day has increased the  speed of dissemination of intelligence related 
reports received from lower, adjacent and higher headquarters.    It nas also 
released the Qj representative to concentrate on operational matters. 

(c) Recommendation:     That various comnwnds that maintain a tactical 
operations center nave representatives from ooth operations and intelligence 
staffs on a 24 hour basis. 

(2)    Collocation of Support üommand S-3/S-4 Complex during Tactical 
Operations: a 

(a) Cnserv.tion:     The Jivision Support Coiiar.and b-j  ana S-»*  sections 
have relatei functions   in ooth garrison and   tactical situations.     However, 
unier tactical oondltioM tne 5-3's responsibilities in the areas of  security, 
conmunications, ana  operations increase far above their garrison levels, 
and all sections  OHMt operate on a 2A hour per day oasis wnile  authorized 
personnel atid equipment remain    the  same. 

(b) Evaluation:    öoth the S2/> section and the S4 section of the type 
Support Gorman 1 organic to active army divisions operate from 2^ ton vans 
in tactical situations.    By backing the two vans to within six feet of each 
otner and connecting the venicles with a prefabricated ramp,  it  is possible 
to establish an 33/^k complex.    The advantages of such an arrangement are: 

2»    Tne ^3  as Division Lo^isticii operator has the expertise and assistance 
of the S4 for execution of supply and raainten*nce operations. 

jj.    Are?, Damage Control Operations and other areas which call for joint 
action between the b3 and 54 are better coordinated. 

(c) RecoüTieudation:     Tlkit consideration by other army division Support 
Commands be given to operating an 33/54 complex mider tactical conditions 
for better coordination of logistical operations. 

d.    Organization: 

(1)    Observation:    During Septemuer 70 it became necessary to reorganize 
four ik) raaneuv«r battalions aue to  shortage of  personnel.    The  reorganization 
was directed in order tnat units could maintain tactical integrity for tr viing 
as well as for operational mibsions.    The units  involved were  1st battaiiVn, 
23i Infantry;    2d dattaiion, 23d Infantry Mechanized;     1st Battalion, 3^th 
Infantry,  and 2d Battalion, 72d Armor.    Commanders were directed to utilize 
the fclicking steps  in accomplishing reorganization: 

(a) Step ffl.    Comnuinders will,  as practicable,  reduce or eliminate  functions 
which are not essential to combat readiness. 

(b) Step ff2.    Commanders will reduce headquarters administrative sections 
to the minimum manning level at which they can still perform required duties 
in an acceptable manner.    Unit mess halls will be consolidated when feasible. 
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(e)    Step «O. 

J.    Rifle Companies:    If the assigned strength of infantry and mechanized 
infantry battalions decreases or  is belo* a point where squads no longer have 
sufficient personnel to constitute an effective force and maintain,ejaipment, 
coTOianiers will delete a majcimim of one rifle s^uad per platoon and  reassign 
^«rsonnal from these s^uuds to other elemsnts of their unit.    Rifle squadi of 
less than four men are considered to be  ineffective.    Therefore, when the 
strength of a rills platoon reaches the  point where four man * rifle squads 
can not be raintained, the platoon will be reorganized as follows: 

a. Delete one rifle squad  and assign personnel to the  two remaining 
rifle squads. 

b. Attach weapons squad personnel and weapons to the two remaining rifle 
squads.    Assistant gunners may be designated as rifleman or grenadiers if 
required to maintain the two fire team concept, 

c. In mechanized infantry platoons,  one driver will be assigned to main- 
tain the deleted rifle squad and weapons  squad carriers. 

2.    Infmtry battalion HQ & HQ Company:    In conjunction with the  reor- 
ganization of infantry companies effected in para 2d(o)ll commanders will 
take the  follcving actions  to reorganize the battalion headquarters and head- 
quarters company. 

a. Delete the rifle squad from the  battalion reconnaissance platoon 
(not applicable to mechanized units). 

b. Reduce the strength of the heavy Mortar Platoon by reassigning the 
following personnel to other positions. 

(j_)    Three radio telephone operators. • 

(2)    Three ammunition bearers  (not applicable to mechanized units). 

(^)    Three assistant mortar gunners. 

(d)    btep Hi*.    If the  assifned strength of infantry and mechanized in- 
fantry  battalions  further decreases or  remains below the point where squads 
h/ive sufficient personnel to constitute  an effective force and maintain 
e,uipment,   coma.inders will delete  a nMximum of one   platoon per rifle  cont- 
pany  in addition to the  measures   initiated  in Step ffj.    The actions  taken 
under step tf} *ill provide two rifle  s iuads  in each rifle  platoon rein- 
forced with a MoO machinegun and a VO'lil recoilless rifle.    Based on the 
rationale that the basic rifle squad should not have less than four * men 
to be effective, and considering the attachment of weapons squad weapons, 
tne squads organized under step f3 must be maintained at not less than six * 
men to be effective.    Therefore, when the actions taken under atep if3 will 
not provide six * nan squads, the rifle company will be reorganised as 
follows: 
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2« Delete one rifle platoon and assign personnel to the remaining two 
platoons. 

^.    Delete UM ajsistant gunner in the mortar squads of the weapons 
platoon. ,- 

(2) The  three Infantry flattalioirreorganized line companies with 2 
platoons each and 2 squads per platoon.    The Tank battalion reorganized 
line comnai ies with 3 platoons each,   i> tanks per platoon and 2 uen per 
tanK.    At the end of tne reporting  period  ail units except  1st i3attaiion, 
Jdth Infantry had .recaived adequate personnel to  return to MTUfe! organization. 
The 1st Battalion, 3^th Infantry continued to be organized as discuseed 
above. 

(3) Evaluation:    The reorganization allowed maneuver battalions to 
maintain tactical integrity for training as well as for operational missions. 

(4) necommendation: That a reorganization plan as discussed aoove be 
considered for adoption when units require reorganization due to persounal 
shortages. 

e. Training:    IKMi. 

f. Lo0istica: 

(l;    headiness .-.valuation Teams Inspections: 

(a) Ooservation:    Each Readiness Evaluation Team was allotted  |$  hours 
to inspect a company in a particular area of concern.    Three teams would 
inspect eacn iiaturaay alternating oetween the companies. 

(b) Evaluation:     It became readily apparent that the time allotted was 
insufficient for some of tne inspection teams,    üuch*areas as flight operations« 
vehicles ana aircraft maint.'nance could not be udejuately covered. 

(c) Reconmendation: The tteadiness Evaluation Teams which re juire more 
time will inspect onxy one compan., a day. weekday inspections *«iil be con- 
ducted to  insure that ail companies are inspected. 

(2)    heavy Engineer Equipment: 

(a) Observation:    uue to the diversity and low density of heavy engineer 
equipment, many repair parts are not  readily available causing excessive 
deadline. 

(b) Evaluation:    In maintenance  ami repair of such eiuipment,  it is found 
tnat much of it may be Kept in operational condition by suostitution of  simiiiar 
rer>air parts.    Tne following examples ixiustrate problems overcome by  substi- 
tution.    Tubeless tires (l7.> X 25)  used by  scoop loaders were a constant pro- 
blem oecause  "0" Sings were not in stacx.    It was found that 5/l6" surgical 
tubing would do the job.    Inner tubes for road graders will also work well in 
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i.coop loader tirec. biJ-re plugs for the M1514 ton truck work well in bridge 
erection bouts, wheel seals and brake return sprirgs from a 5 ton dump truck 
are workable on the front brakes of a scoop loader. Most hydraulic hoses can1 

be hand made with availaole bulk hose, by using the old fitting and affixing 
it tc the new hose. The air cooled engine for a 7.5KW Generator can be uti- 
lized in some concrete mixers. 

(c)    Recommendation:    That direct and general support units having dead- 
line of low density, heavy engineer equipment investigate substitution and 
fabrication of repair parts to maintain such equipment in an operational 
status. • 

(3)    Illegible Jt. Form 134^-1  Copies from DK^OT: 

(a)    Observation:    This  command receives many shipments of spare parts 
which are accompanied by the 6 & 7 copies of ük Form 134B-1. 

'(b)    Evaluation:    The number o «c 7 copies of uA Form 134^-1  are illegible 
and difficult  to read by receiving direct support units. ■    | 

(c)    .lecorxr.en lation:    That Sighth Army üiir'ÜT Command pack the number 2 
copy of DA form 13^-1  with the item and place the number 6 & 7 copies on the 
outäide 01  tne pack. 

g,    Jorjnunications:    MCRc. 

h.    Material:    NONE. 

i.    Other:    NONt. 

CONFIDENTIAL 
12 



CONFIDENTIAL 

SAC1CT-T (16 Nov 70) Ist Ind 3 0 ü^ 1970 
SUBJ2CT: Operational heport - Lessons Learned 2d Infantry Division for 

period ending 31 October 1970, RCS CbFCR - 65 (K2) 

DA, Headquarters 1 Corps (Group), APC 96358 

TO: Commanding General, Eighth bnited States Army, ATTN: SAGO-T, APO V6301 

1. (U) The Operational Readiness Lessons Learned Report for 2nd Infantry 
Division is forwarded for your information. 

2. (C) The following comments concerning the 2nd Infantry Division's OhLL 
report are submitted: 

a. Reference para ?aC3): Concur. Much of this problem could be solved 
through assignment to technically qualified legal clerks to all Special 
Courts - Martial Jurisdictions. 

b. Reference para 2c(l): The composition of the Tactical Operations 
Center at any particular level of command must be geared to the operational 
requirements of that level. 

FOR IMS COKMANDER: 

tm^ 
1LT.    AÜC 
Asrt   AO 
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EAGO-MH   (16 Nov  70)   2d   Ind 
SUBJECT:    Operational  Report-Lessons  Learned  2d  Infantry Division  for 

Period ending  31 October 1970,  RCS CSFOR-65  (R2) 

Headquarters,  Eighth United States Amy, APO 96301     • 'J*" ^' 

TO:    Commander  in Chief,   United States Army,   Pacific,  ATTN:    GPOP-DT, 
APO 96558 

1. (U)    This headquarters has reviewed subject report and forwarding 
indorsement.     The   following conmencs  supplement  the  report. 

2. (U)    Reference item concerning Status of Officers and Warrant Officers, 
page 7,  para 2a(l).     Concur. 

3. (C)    Reference  item concerning Status of Enlisted Personnel,  page 
8,  para 2a(2).    Concur.     However,  as of 6 January  1971,  overall enlisted 
strength of the 2d Division was 91.4 percent of authorized.    This reflects 
a shortage of only 967 enlisted personnel.     It  is anticipated that by 
31 March 1971,   the  2d Division will be overstrength in enlisted per- 
sonnel as a result of assimilation of some  7th Division personnel. 

4. (U)    Reference  item concerning Judicial Actions,   page 8,  para 2a(3); 
and  1st  Ind,   page  13,  para 2a.    Concur.    Additional  training of company 
grade officers  in court-martial and administrative board procedures   is 
warranted. 

5. (U)    Reference item concerning Division Tactical Operations Center 
(DTOC) Operations,  page  8,  para 2c(l);  and  Ist  Ind,   page 13, para 2b. 
Concur.     FM  101-5  states   that  the composition of  the TOC  is  to be deter- 
mined by the commander based on the organization and mission of the  command. 

6. (C)    Reference   item concerning Collocation of Support Command  S3/S4 
Complex During Tactical  Operations,  page 9,  para 2c(2).    Concur.     This 
arrangement agrees with  those considerations  for the Support Command 
Conmand Post outlined  in FM 54-2. 

7. (U)    Reference  item concerning Organization,  page 9,  para 2d.    Concur. 
The principle of maintaining tactical  Integrity for  training and opera- 
tional purposes greatly enhances  the capability of   the unit to accomplish 
its mission during austere manning periods.     The drawback of having 
less  than MTOE organization is offset by providing greater training 
opportunities and tactical viability  to the  reduced structure.     It should 
be noted,  however,   that  retention of sufficient personnel  for maintenance 
of equipment  is a primary consideration  in any reorganization when 
elements reach zero strength.    With reference reference  to para 2d(l)(c)lc, 
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EAGO-MH   (16 Nov 70)   2d  Ind 
SUBJECT:    Operational Report-Lessons Learned 2d  Infantry Division for 

Period Ending 31 October 1970,  RCS CSFOR-65  (R2) 

the one driver assigned  to maintain deleted rifle squad and weapons 
squad carriers  in the mechanized  infantry platoon should have no other 
duties except that of performing maintenance. 

8. (U)     Reference item concerning Readiness Evaluation Teams  Inspections, 
page  11,  para 2f(l).     Concur. 

9. (U)     Reference  item concerning Heavy Engineer Equipment,   page  11, 
para 2f(2).    Concur. 

10. (U)     Reference  item concerning  Illegible DA Form 1348-1 Copies 
from Depot,  page 12,  para 2f(3).    Concur, providing that  this copy of 
the 1348-1  is not needed  for  further administrative processing. 

FOR THE COMMANDER: 

Copies  furnished: 
CG,   I Corps   (Gp), APO 96358  (Ind only) 
CG,   2d  Infantry Div,  APO 96224   (Ind only) 
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GPOP-DT  (16 Nov  70)     3d Ind (U) 
SUBJECT:    Operational Report of HQ,   2d Infantry Division for Period Ending 

31 October 1970, RCS CSFOR-65 (R2) 

HQ, US Army,  Pacific, APO San Francisco 96558 8 MAR ^71 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington,   D. C.   20310 

This headquarters concurs in subject report as  indorsed. 

FOR THE COMMANDER IN CHIEF: 

L.M.   0Z 
CPT,  AGC 
AMt A6 
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Organization of the 2d Infantry Division - 31  October  1970 

Ist Brigade 

2-38 Infantry 
2-72 Armor 

jd drigaie 

1-9 Infantry 
2-23 Infantry (M) 

97th (ROK) HGT 

1st Bn 97th RCT 
2d Bn V7th rtCT 
3d Bn 97th HCT 
298th Arty Bn (105) (T) 
97th Recon Co 
98th Recon Co 

ängr Co 
Combat Support Co 
Service Co 
Med Oet 
QM Det 

Division Artillery 

1-15 Arty  (105) (T) 
7-17 Arty (105) (T) 
5-38 Arty  (105) (T) 
6-37 Arty (155) (T) (8")  (SP) 
1-12 Arty (HJ) 

a ari^d? - 

2-9 Infantry (M) 
1-38 Infantry 
1-72 Annor 
4-7 Cavalry 

»4th Brigade 

«*3-32 Infantry 
1-23 Infantry 

Support Comnand 

HHC and Band 
2d Admin Co 
2d S&T Bn 
2d Med Bn 
702d Maint Bn 
2d Avn Bn 

Division Troo&s 

«  2d lingr Bn 
122d Sig Bn 
ad MP Co 
Counter Agent Co 
2d MI Det 
3d MP Det 
HHC 2d Inf Div 

*    rU 3d Bde, 7th Inf Div under operational control of 2d Infantry 
Division. 

**    3-32 Inf from 7th Inf Div under operational control of 4th Bde 
2d Inf Div. 

♦*»    97th (ROK) RCT from 32d ROK Division under operational control 
of 2d Inf Div. 
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